



[image: image1.jpg]Hatfield Road P
‘@» Methodist Church ) w
St Albans The Methodist Church




St Albans and Welwyn Circuit, Beds, Essex and Herts District
Minister:  Rev’d Andrew Prout, 16 Gainsborough Avenue, St Albans, Herts AL1 4NL Tel: 01727 851834

Church Council Secretary: Chris Kitchin Tel: 01707 332 470

Minutes of the Church Council Meeting held on 

Tuesday 11 October 2016 at Hatfield Road

	 
	PRESENT

Rev’d Andrew Prout (Chair), Caroline Amoss, Val Amoss, Angela Andrews, Eric Bridgstock, Sue Davey, Paul Duxbury, Philip Eaton, Rev’d Rosemary Fletcher, Freda Gray, Chris Hancock, Ros Hancock, Helen Jeffery, Chris Kitchin (Secretary), Idy Osibodu, Val Parker, Joanna Rose, Lesley Saunders, John Scott, Caroline Tough, Denise Willingham, Gina Woodhead (Total 22 Present).


	
	APOLOGIES

Marion Eaton, George Selvarajan, Lianne Weidmann.
 

	
	Part One


	Action needed

	1

1.1


	WELCOME and OPENING DEVOTIONS

The Rev’d Andrew Prout welcomed everyone and opened the meeting with devotions. 


	

	2

2.1


	MEMBERSHIP OF THE MEETING

A list of the membership of the Church Council had been circulated with the agenda. The list was approved. 


	

	3
	NOTICE OF ANY OTHER BUSINESS

There were no additional items of business other than an item relating to an Appeal by The Methodist Church to support Haiti following the recent devastation there.


	

	4
	APPOINTMENTS

Pat Maziane was not able to continue either her duties as Organiser of the Flower Rota or Mission in Britain Secretary so help was needed.


	All

	5
	LETTERS OF GREETING AND SUPPORT

It was agreed that the Minister and Pastoral Secretary would write/send cards on behalf of the church to the following: Joan Gregg (GW), Steph Thorpe (AP), Rhian & Mike Sheehan (AP), Judy Steward (GW).


	Gina Woodhead / Minister



	6
	MINUTES

With the following amendments the minutes of the Church Council held on 13 June 2016 were approved and signed as a correct record:

Minute 1.2  : Correct spelling of Crawley and Minute 5 Rev Anne Brown and add Angela Andrews to those present.

Minute 4.5 : amend "The Minister, Treasurer and Senior Church Steward together                                                       

may..."

amend "All estimated expenditure in excess of £1,000 shall be subject to the specific agreement of the church council and the obtaining etc"

Minute
7.4 : amend "It was agreed that the capital and income from bequest should  

not be.."

	Secretary

	6
	Church Council as Managing Trustees

The Secretary reported work he had been doing to ensure that the church council fulfilled its legal responsibilities and the obligations placed on it by The Methodist Church.

A paper describing the role and responsibilities of Church Council members as charity managing trustees had been circulated during the summer and   council members had been asked to complete an annual Trustee Eligibility Declaration provided by the Charity Commission. 

As a result, an induction session for both new and longer serving members of the council had been held immediately prior to the meeting. This had been led by Andrew Prout, Graham Danbury and Chris Kitchin.

By a show of hands with 16 in favour and none against it was agreed to adopt the proposals that the Church Council:
· receives this report

· notes its responsibilities as managing trustees

· adopts its use as the basis for good trustee practice

· uses the information to induct new members of the Church Council.


	Secretary



	7
	REPORTS

Our Calling in the Methodist church is to increase awareness of God’s presence and to celebrate God’s love. Help people to learn and grow as Christians, through mutual support and care. Be a good neighbour to people in need and to challenge injustice and make more followers of Jesus Christ  


	

	7.1
	Church Stewards Report

The Church Stewards Report had been circulated and a copy is attached to these minutes.

 
	Noted

	7.2
	WORSHIP

Worship Consultation

A copy of its report is attached to these minutes.


	

	7.3
	LEARNING & CARING

Pastoral Committee

A copy of its report is attached to these minutes.

The membership directory is in October/ November 2016. Any changes should be notified to the Pastoral Secretary.

	All

	7.4
	SERVICE: Church Life

Property & Finance Committee

A copy of its report is attached to these minutes.

Val reported on the suggestions from the Main Entrance & Foyer Group and the External Grounds and Appearance Group. Questions and comments were invited. It was generally agreed that more work was now required, the outcome of which should be greater detail in respect of each idea and recommendation with particular reference to mission, cost and priority. This work grew out of the recent review of our work and mission under the ‘Mission Possible’ banner and should not be seen in isolation from this. Many other things were also being taken forward as a result if this process. It was important we understood what we saw as our primary objectives as a Church and to allow these to inform all our decisions. The Major Re-Development and Modernisation Group would now be convened under the oversight of the Property and Finance Committee as previously agreed. It would draw upon some of the ideas immerging from the above groups, the Quinquennial Report, the discussions with Marlborough Road and the Mission Possible Review and report to the Property & Finance Committee. 
It was agreed to adopt the Reserves Policy which is to aim to hold a sum equal to six months' normal expenditure. It was noted that the money we currently hold above this figure (some £90,000) was being held pending anticipated major property work (see below) and the fruit of the ongoing review of our work and mission. 

It was agreed to extend the annual licence with Living Waters to 31 August 2017 and for this next to be reviewed at the June Church Council meeting. Any two members of the Church Council together with the Superintendent Minister and the Church Council Secretary were authorised to sign.
It was agreed to appoint Mr Paul Martin as the Independent Examiner for the church accounts.

The national Safeguarding Handbook was being updated for submission to the Methodist Council in January 2017. When this was received the church would need to review all its documentation and procedures.

The church supports three charities over a two year period, local, national and international. Nominations had been invited and received. These had been summarised and members were invited to indicate their preferences within the next couple of weeks and forward their responses to the Church Council Secretary.

It was noted that the cost of implementing the recommendations contained in the Quinquennial Report could be in the region of £25,000, work that was necessary to keep the premises safe and watertight. The large hall floor would need renewing at some point at a current cost of £6,000 and some of the slates on the roof of the main hall needed replacement. The Quinquennial Report further highlighted that this roof might need replacement in the near future. Taking into account all of the above we could be looking at work that might amount to a cost of £40,000. 

Andrew reported that the Property and Finance Committee is looking at the safe and secure storage of both confidential and other important documents that it is both good practice and necessary to retain in this manner. 
	Secretary

Secretary

Joanna Rose

ALL

Property and Finance Committee

	7.5
	EVANGELISM

Service: Neighbourhood & World Issues

Babies & Toddlers Group

A draft paper had been circulated which was the culmination of discussions over the summer period about the management, staffing and funding of this group.

It was agreed to adopt the Memorandum of Understanding which contained the following key features:

The church council:

- has oversight of the group.

- will appoint a management group.

- appoints the leaders and volunteers.

- requires a risk assessment to be undertaken at least annually.

- requires those with direct contact with children to undertake a satisfactory   

  Enhanced Disclosure and Barring Service check and to complete the 

  Methodist Church's Safeguarding Foundation Module.

- requires all leaders and volunteers to be familiar with HRMC Safeguarding 

  Policy.

- requires appropriate financial procedures as prescribed by the church 

  treasurer

- will use any surplus income for the general purposes of the church.

Details of these key features are contained in a paper attached to these minutes.

It was agreed that the church budget and Income & Expenditure Statements would include a line for the Babies and Toddlers Group.

Volunteers were still needed to support the running of this group.

	Treasurer

All

	
	Social, Outreach and Events Group

The group was formed to consider, put forward and coordinate events in the church which would strengthen the fellowship and provide support for and points of contact with the local community. These events would be primarily social, principally opportunities for outreach or a mixture of both. Dates had been carefully considered to plan a programme through the year, taking in events appropriate for seasons of the church’s year and checked for possible clashes with other events or commitments. 

The group welcomes suggestions and ideas and, whilst coordinating and facilitating events the group would be seeking the involvement and support of other members of the church to make them happen.

A new social group for women of all ages - Desserts and Delights - had been started to compliment the men’s Sausage Sizzle group. The first meeting in July had been very successful and another was planned.

Dates and events agreed were:

Monday July 25 ‘Desserts and Delights’ 

Sunday 11 September JMA / Harvest BBQ at the Manse

Saturday October 22 Film Afternoon – Inside Out
Tuesday 8 November 7:30 – 9:30. Desserts and Delights Jan to host at 6 Graysfield WGC.

Saturday 3 December Advent/ Christmas coffee and cake morning + craft activities & Christmas story for children + home produce for sale.                                                      
Friday 23 December Christingle tea and service commencing 4.00pm

Saturday 21 January Games and Bring and Share Supper

Feb/ March  Film Night/ Afternoon

Saturday 8 (Palm Sunday w/e) or Sat 15th April (Easter)  Tea + craft + story for children 

Saturday 20 May  Ceilidh  for Christian Aid or International Supper

Sunday 11 June Church Anniversary – Picnic.

With some events it is hoped to deliver personal invitations to people in the streets immediately surrounding the Church.


	

	
	Compass

A new 8-week course for both beginners and well-travelled pilgrims and pioneered by the Methodist Church, will give people the opportunity to explore the Christian Faith, its key beliefs and claims, and the ethos of the Methodist Church, and can be used as preparation for Church Membership. An introductory session was held on Tuesday 4th October 2016 at the 

Manse and the Course starts Tuesday 18th October 2016, meeting weekly through to early December and led by Revs Andrew Prout and Rosemary Fletcher. 

	All

	8
	Circuit, District & Connexional matters

Relationship with Marlborough Road

It was noted that in respect of the relationship between Hatfield Road and Marlborough Road churches the church stewards and two circuit stewards together with Revs Rosemary Fletcher and Andrew Prout would be meeting on Wednesday 19th October 2016 following the proposals adopted by both Churches through their Church Councils earlier this year.

Marlborough Road were considering joining Hatfield Road Methodist Church for the 10.30am Service at Hatfield Road on New Year’s Day. Andrew will also consult those who attend the 9.00am Early Morning Communion Service on the first Sunday of the month to see if they would welcome a service at this time on New Year’s Day. This might take the form of a shortened version of the Covenant Service    

A copy of the Circuit budget 2016-2017 had been circulated and is attached to these minutes.

The circuit review is ongoing. It has already resulted in the identification of the need for a Deacon to succeed the Rev Nina Johnson who would work with the Rev Nick Young in a section that would cover the Churches in Hatfield and WGC. Nina will be moving to her new appointment in the South Beds Circuit at the end of January and we hope to secure the services of a Deacon from September 2017.    

A digest of The Methodist Conference 2016 business had been circulated and is attached to these minutes.

The current President of The Methodist Conference (Rev Dr Roger Walton) would be preaching at a circuit service at Hatfield Road at 7.00pm on Sunday 20 November 2016.


	All

	9
	Any other business

Andrew explained that The Methodist Church in Britain had launched an appeal to respond to the recent devastation in Haiti. There would be retiring collection (with gift aid envelopes) on Sundays 16 and 23 October 2016.

An item of confidential business was discussed and the minutes relating to that item are attached to the signed copy of the minutes.


	Val Parker

	10
	DATE OF NEXT MEETING
· Wednesday 1 February 2017 at 8.00pm.

The meeting closed with prayer at 10.20pm.


	Secretary




Signed as a true and correct record

Chair, Church Council 1 February 2017
Hatfield Road Methodist Church : Church Council Meeting Tuesday 11 October 2016


CHURCH STEWARDS


The stewards meet routinely with our Minister, Andrew.   In line with the recently adopted Register of Meetings and their Purpose 2016/17, the team as a whole now meets every other month, with me, as Senior Steward, meeting with Andrew in between.

Since much of the period between now and the last Church Council included the summer break, there is little new to report from the Stewards.  The team continues its ongoing task of endeavouring to ensure that services run smoothly, that the life of the church is adequately supported and resourced, and that the requirements of the Methodist Church are met.

Having said that, there has been some activity with regard to Mission Possible!.  Within the last couple of months, the first meetings of the events Group and the two redevelopment Groups formed as a consequence of Mission Possible! have taken place.  Each Group contains one steward who is acting as a link back to the Stewarding team, who will maintain oversight over all the Groups to ensure they remain accountable and that their objectives don’t conflict.  Feedback from the Groups will be given elsewhere in these reports.

The annual October count has begun, in which we literally count the number of people attending each 10:30am Sunday service (including those in Sunday Club), and report the figures back to the Methodist Church.  The stewards have decided that we will continue the count throughout the coming year, to help us understand better the make-up of our congregation and the patterns of attendance.

Following the proposal adopted earlier this year, a meeting has been arranged for 19th October between the HRMC Stewards and those from Marlborough Road, together with Rosemary and Andrew, to begin the conversation about how the two churches might share their thinking in relation to their present situations and future mission and ministry in St Albans.

Val Parker, Senior Church Steward


WORSHIP


The Worship Consultation met in September. It reviewed recent services and made plans for future services. It heard that the House Groups would begin a new resource called ‘Meeting Jesus’, a 13 week course of study that draws on the four Gospels. Dates planned include:
2016
30 October 
:
Breakfast at 9.00am followed by Craft Activity and All Age Worship.




Theme: For All The Saints

06 November
:
JMA Service (AAW)

13 November
:
Remembrance

20 November
:
All Age Communion?

04 December
:
Gift Service    

11 December
:
Nativity

18 December
:
Carol Service at 6.00pm (Rev Andrew Prout)

23 December
:
Christingle Making 4.00pm followed by Service at 5.15pm (TBC)

24 December
:
Midnight Service 11.15pm (Rev Andrew Prout)

25 December
:
Christmas Day Service 10.30am (Chris Hancock)

Through Advent it was intended to have a travelling Mary and Joseph that would make its way around members of the congregation eventually arriving on Christmas Day!

A Service would take place on New Year’s Day which this year falls on a Sunday. The Covenant Service would be held on Sunday 15th January 

Some initial plans were made in respect of the celebration of Lent and Easter in 2017. Rev Martin Turner had accepted the invitation to lead the Church Anniversary on 11th June 2017 which would be followed by a Church Picnic. The meeting keeps in review all of the services at HRMC and all members of the congregation are welcome to attend. The next meeting will take place on 11th January at 8.00pm in the Aldersgate Lounge.

LEARNING AND CARING


Pastoral Report 

The pastoral care team at Hatfield Road Methodist Church comprises Rev Andrew Prout, Gina Woodhead as Pastoral Secretary, and a team of Pastoral Visitors. 

We currently have 12 members of the church who are Pastoral Visitors including the steward with Pastoral Duties.  In addition we have 4 House Group Leaders whose groups also give support to one another. More Pastoral Visitors always welcome. 

 The Pastoral Care Team have met twice over the past year in November 2015 and March 2016. Next meeting 1 November 2016.
Currently there are 117 members of the church and around 50 adherents (individuals and families) .
A Joint Bereavement Service was held with St Paul’s 10 April 2016. 

A Salad Tea was held on 9 July 16 as a welcome to newcomers to our church. 10 adults and their children were able to come.  It was a special occasion and we were able to get to know each other a little better.  Thank you to Freda and the other stewards for their support with this.

The membership directory is planned for reprint end Oct/beg Nov.  Please let Gina know asap of any changes in contact details.

A Christmas mailing to be circulated by 20 November to members, adherents and newcomers if possible. (Gina away 5 to 26 November 2016).

Thank you everyone for your continued support and prayers.

Gina Woodhead, Pastoral Secretary Tel 01727 841510

SERVICE

Church Life : Property & Finance Committee

Finance

Receipts & Payments

Attached is a summary of Receipts & Payments based on bank reconciled figures as at 30/9/2016, the end of the financial year. Also shown are the budget for the year and last year’s audited figures. There are additional notes & comments at the foot of statement.

Two substantial donations were received in August 2016:
· £15k from Mr Trevor Jones from his mother’s estate.
· £10k from the estate of John Huxstep for “some sort of outreach for and into the community” & not for “…maintenance, (or) improvements … to the fabric of the Church”.
Philip Eaton, Church Treasurer 

Property
Asbestos Management Survey in June 2016:
Cost £744, NONE FOUND (report kept in Filing Cabinet in Church Office).

At the end of July and the beginning of August, Alan Davey (assisted by Geoff Burdett, Bert Hewitt, Eric Bridgstock & Chris Hancock) installed all the new tiles into the ceiling of the Aldersgate Lounge.



We were unable to purchase the same tiles as previous as they are no longer in production so after speaking to the Church Treasurer it was agreed to go ahead and obtain similar tiles at a cost of £701.50 instead of the £545 previously agreed.


The new lighting in the Aldersgate Lounge was also done as requested by our Electrician 
for a cost of £618.

Also during August a complete Electrical test was done throughout the building in order to obtain our Certificate of Electrical Appliance at a cost £954. In addition, 6 new Emergency Lights needed to be replaced at a further cost of £558.54.


Arrangements for the servicing of our 2 Heating Boilers are in hand.
To adopt the Church's Reserves Policy which is to hold a sum equal to 6 months' normal expenditure.

Summary of Suggestions from Main Entrance & Foyer Group
Outside the Foyer

1. Provide some outside lighting particularly on the cross

2. Provide outside plug socket

3. Redevelop porch area & front doors

4. Seek better way of advertising services/church activities that can be seen easily from outside

5. Use an external welcome board to advertise services/church activities

6. Use ‘sail’ flags outside

Inside the Foyer

7. Flooring - consider replacing with laminate/vinyl (easier to maintain and keep clean).  Extend down corridors?

8. Internal doors - repaint in lighter colour, reglaze

9. Access - review front door & ensure better permanent disabled access (Currently 2 small steps)

10. Tables - replace tables along the hall wall with 1 smaller & lower table.   Keep table currently in the corner

11. Review literature that is in the foyer & its display

12. Chairs - replace these with bucket type chairs & possibly small sofa. These can then be used when café open

13. Bookcase - store in the back of the church during the week

14. Books - reduce the number of Hymns & Psalms currently stored on bookcase

15. Notice Boards on church wall to be changed to single board advertising regular church activities open to all

16. Notice Boards on the hall wall needs further work and thought as to what used for.  Could be reduced

17. Meeting & Lettings Board - move to corridor by kitchen

18. Main Display Board (facing the outside) – as well as keeping the static display, consider wall mounted screen (as currently in church) & ceiling mounted projector to give additional flexibility for displays

19. Small white board - remove.
Other areas

20. Signs to toilets & other room above the door to the kitchen corridor

21. Small screen linked to church vision system to have service accessible in the foyer

22. Can the lighting be improved?

23. Permanent discreet hooks to enable bunting etc to hung easily

24. Boxing in the radiators

25. Repaint in the current colour.

Summary of suggested proposals - External Grounds and Appearance Group
Back of Building/Small Hall

1. Replace external doors to Small Hall with glass doors to give more light
2. Install outer set of doors (also glass) to the porch outside Small Hall to conserve heat/reinforce security 
3. Replace external  fire doors serving (a) the corridor by the New Room and (b) the double fire doors serving the worship area, with pvc framed glass

4. Lower sills to increase depth of the windows either side of Small Hall porch to increase natural light

5. Replace windows either side of Small Hall porch with double glazed units to conserve heat

6. Replace large window above Small Hall porch with double glazed units
7. Replace Small Hall air extractors with more easily controlled units (eg electric)

Side of Building/Car Park

8. Reinstate(?) wooden Cross in the apex of the roof spanning the Small Hall 

9. Put up a ‘welcome’ sign by existing ‘Private Car Park’ sign on external wall of worship area

10. Put up a sign advertising the Church Café on external wall of worship area
11. Consider closing off existing access to car-park and moving it to where pedestrian entrance currently is

12. Reconfigure car park layout to avoid drivers becoming ‘trapped’ in the back row of the double bank

13. Consider a barrier across the car park entrance, with key kept inside the building (eg in the Foyer)

14. Provide a ‘reserved’ bay outside barrier where first arrival could park to fetch key, or for visiting preacher, funeral car etc to use when car park open anyway

Front of Building/Main Entrance

15. Reduce height of shrubs to left of main entrance to make Church more visible from pavement and road
16. Remove 2 middle pillars of the 4 which support the front porch, as part of a redesign of main entrance

17. Main entrance doors to be replaced with ‘superior’ glass (cf St Paul’s)

18. Remove clock (which does not work anyway)

19. Triangular glass lantern fitment above foyer to be shortened so does not extend beyond front doors

20. Consult architect for ideas on redesigning/modernising main entrance, with likely costs
21. Use sail flags clipped onto front outer pillars, to advertise events and activities, regular or otherwise
22. Take advantage of large lamp on external wall of the large hall to illuminate plastic banners
Neighbourhood & World Issues : Babies and Toddlers

Memorandum of Understanding, Autumn 2016

History

The Babies and Toddlers Group was set up in 197- by a number of young mums in the Church who saw value in meeting together weekly for mutual support and fellowship. Since then the group has grown and expanded and is attended now not only by parents of children but also childminders and nannies. People who currently attend are drawn largely from the wider local community and include people of diverse cultural backgrounds. Volunteers are drawn both from the Church and from those who have a connection to the Group. 

All are made welcome. A maximum of 40 adults together with the children they bring can be accommodated. As a result there are occasions when some people have to be turned away because the group is full. To function the group requires an individual or individuals willing to act in a leadership capacity overseeing a team of volunteers. The Group currently meets on a Wednesday Morning during School Terms from 9.45am – 11.45am but has met at different times and on different days in the past.  

Leaders and Volunteers appointed by Church Council

As the Group falls under the direct oversight of the Church and its work is undertaken in the name of the Church any Leader or Leaders of the Group and all the Volunteers are appointed by the Church Council. Their appointment (other than those who do not have direct contact with the children such as those who solely work in the kitchen or only set up and clear away), will be subject to a satisfactory Enhanced Disclosure and Barring Service check. Leaders and Volunteers who have direct contact with the children must have completed the Methodist Church’s Safeguarding Foundation Module which will be made available at no cost. From 2017 this Module must be repeated every four years. The Leader (s) and volunteers must be familiar with the Church’s Safeguarding Policy.

Money and Volunteers

The Leader or Leaders are responsible for organizing the team of volunteers to facilitate the group, for notifying the Minister of the names and contact details of any new volunteers, for ensuring good practice and for handling finances. They may or may not be members of the Church.

In respect of finances a cash float of £50 will be provided by the Church and must be maintained at that level with a charge being levied at the door to generate sufficient income to cover expenditure. A Receipts and Payments book should be kept detailing all income and expenditure. Both this book and the attendance list must be retained for a minimum of six years in order that income and expenditure can be verified. All expenditure must have accompanying receipts. On at least a monthly basis all monies held in excess of the £50 float must be submitted to the Church Treasurer in the manner the Treasurer prescribes. The Church will use the income it receives from the Group to cover all expenses in relation to the facilitation of the Group and for any exceptional items of expenditure requested by and agreed with the Leader or Leaders. Any surplus income will be used for the general purposes of the church.

Management

Where the Leader or Leaders of the Group are not members of the Church they shall meet once a term or three times a year with a Management Group appointed by the Church Council. The Management Group will consist of the Minister, a Church Steward and one other person who must be a Church Member. The purpose of the Management Group will be to offer support as well as to ensure necessary oversight. In order to offer week by week support the Church may also appoint one or two Link Persons who attend the Group as volunteers and can act as an immediate point of contact between the Church and the Leader or Leaders.   

Risk Assessment

The Leader or Leaders appointed by the Church must undertake at least annually a Risk Assessment of the Group’s activity in a prescribed form and submit the results to the Minister. As a dedicated Church Group the Church will provide the necessary cover for insurance and Public Liability. All assets, both equipment and finances will remain the legal property of the Church. 

At least two members among the Leaders and Volunteers should be trained in First Aid.
The Minister and Members of the Church in liaison with the Leader or Leaders will offer opportunities from time to time for those who attend the Group to join in a suitable optional act of Christian Worship or Activity. Other activities and events in the Church will be publicized from time to time.

The Leader or Leaders in writing must inform all adults who attend the Group that they remain responsible throughout the session for the children in their care and retain responsibility at all time.      

For Adoption by the Church Council and to be reviewed in June 2017.
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